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Presenter Notes
Presentation Notes
Today we are presenting a status on the Charles A Black Wellfield Contract for Water Supply.  We are at a decision point for the next contract renewal period so we will be describing a summary of the contract and next steps.



Contract Summary 

 Approved October 2016 
between  Citrus County 
and WRWSA

 Provides for operation, 
maintenance, alteration, 
replacement and 
expansion of  the Charles A 
Black water supply 
facilities

 Automatic Renewal Subject 
to: County 6-month notice 
to not renew, or County 12-
month notice to cancel

wrwsa.org

Presenter Notes
Presentation Notes
This 33-page contract is between Citrus County and WRWSA.  It was first approved in 2016 and governs the operation of the Charles A Black water supply facilities.  
This contract has a provision for automatic renewals for up to 40 more years in 10-year increments, and 
the County has the right to provide a 6-month notice prior to a renewal period if it chooses to not renew; 
and the County has the right to terminate the contract with a 12-month notice.  
Since October 2026 is the next 10-year renewal period, we are entering the 6-month notice provision in the contract.



 Seven production wells, two treatment facilities and storage tanks

 Permitted for 7.1819 MGD wrwsa.org

Presenter Notes
Presentation Notes
The Charles A Black water supply facilities are located in Citrus County and supply water exclusively to the County; 
this figure shows the facilities located East of Crystal River, generally along the Norvell Bryant Highway to the east and west of the Lecanto Highway.  
The facilities include 7 water supply wells, two treatment facilities and storage tanks.




Contract Allocates Responsibilities

Citrus County

 Operation and 
Maintenance

 Permit Compliance

 Water Metering for Supply

 Permit Renewal

 Administer R & R Funds

WRWSA

 Coordination and 
Inspection

 Permit Renewal

 Accept R & R Fund report 
annually

wrwsa.org

Presenter Notes
Presentation Notes
The Contract identifies responsibilities for the County and WRWSA.  This slide lists those most important responsibilities including a shared responsibility for water use permit renewal and administration of the R & R Funds.  



Financial Provisions - Water Rate

 Volumetric Rate - $0.1335 per thousand gallons

 Paid Monthly by Citrus County to WRWSA

 Annual COLA adjustment based on:
 “[b]eginning in the first full Contract Year, the Authority shall apply 

a cost of  living adjustment to the rate set forth in Section 10.1 on 
an annual basis. The Adjustment shall be equal to the annual 
adjustment that the County applies to its customers’ rates, not to 
exceed three percent (3%).” 

 Current FY 2025-26 Rate is $0.1595/1000 gallons
 19% change since 2016
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Presenter Notes
Presentation Notes
The contract devotes considerable language to financial provisions.  There are two in this contract.  The first is shown on this slide and is the water rate change.  It is adjusted annually based on the amount that the County increases its rates to its customers, but capped at 3% as per section 10 of the Contract. 





Financial Provisions - Water Rate

 Minimum annual charge: $224,000

 FY2024-25 actual annual charge: $343,357  
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Presenter Notes
Presentation Notes

There is a minimum charge provision of $224,000.

It is based on the total production from the 7 production wells multiplied by a rate that was 13.3 cents per thousand gallons in 2016.  The minimum annual amount of water rate charges is $224,000, regardless of water actually supplied; but this provision is unlikely to be applied based on the increase of drinking water supplied to the County as time goes by.

The actual annual charges for FY 2025 were $340,000.  



Financial Provisions - R & R Fund

 Paid and held in trust by County, owned by 
WRWSA

 Dedicated to replace and renew Charles A Black 
facilities

 $180,000/year Deposited

 Increased to $270,000/year in 2022

 Maintain Balance $2,000,000 - $3,000,000

 At the end of  FY 2024-25 the Balance was 
$2,782,592
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Presenter Notes
Presentation Notes
The second financial provision of the contract is the renewal and replacement fund.  This is funded by the County and held in trust by the County for the Authority and is used exclusively for the Charles A Black facilities.  It is funded monthly and has a minimum balance of $2 million and a maximum balance of $3 million.  

 



Next Steps

 10-year Charles A Black Water Supply Contract 
Renewal Period Commences October 2026.  

 5-year R&R adjustment after Engineering 
Evaluation later this year

 Annual rate adjustments per COLA

wrwsa.org

Presenter Notes
Presentation Notes
Within the next year:
The contract will renew
The R&R 5-year adjustment will be determined to go in effect for FY 2027-28 year
The annual COLA rate adjustment will occur based on the County increased rates to its customers


Thank you!  I’m happy to respond to your questions.  
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